


DOCUMENT 01 31 19
PROJECT MEETINGS
– GENERAL
RELATED DOCUMENTS AND PROVISIONS:
All Contract Documents should be reviewed for applicable provisions related to the provisions in this document, including without limitation:
General Conditions; and
Special Conditions.
PROGRESS MEETINGS:
Contractor shall schedule and hold regular weekly progress meetings after a minimum of one week's prior written notice of the meeting date and time to all Invitees as indicated below.
Location: Contractor's field office.
The Contractor shall notify and invite the following entities (“Invitees”):
District Representative.
Contractor.
Contractor's Project Manager.
Contractor's Superintendent.
Subcontractors, as appropriate to the agenda of the meeting.
Suppliers, as appropriate to the agenda of the meeting.
Construction Manager, if any.
Architect
Engineer(s), if any and as appropriate to the agenda of the meeting.
Others, as appropriate to the agenda of the meeting.
The District's and/or the Architect’s Consultants will attend at their discretion, in response to the agenda.
The District representative, the Construction Manager, and/or another District Agent shall take and distribute meeting notes to attendees and other concerned parties.  If exceptions are taken to anything in the meeting notes, those exceptions shall be stated in writing to the District within five (5) working days following District's distribution of the meeting notes.
PRE-INSTALLATION/PERFORMANCE MEETING:
Contractor shall schedule a meeting prior to the start of each of the following portions of the Work: cutting and patching of plaster and roofing, and other weather-exposed and moisture-resistant products.  Contractor shall invite all Invitees to this meeting, and others whose work may affect or be affected by the quality of the cutting and patching work.	Comment by DWK: Modify as needed
Contractor shall review in detail prior to this meeting, the manufacturer's requirements and specifications, applicable portions of the Contract Documents, Shop Drawings, and other submittals, and other related work.  At this meeting, invitees shall review and resolve conflicts, incompatibilities, or inadequacies discovered or anticipated.
Contractor shall review in detail Project conditions, schedule, requirements for performance, application, installation, and quality of completed Work, and protection of adjacent Work and property.
Contractor shall review in detail means of protecting the completed Work during the remainder of the construction period.
- PRODUCTS Not Used.
- EXECUTION Not Used.
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