
Activity ID Act. Assignment Activity Name Original
Duration

Start Finish

2024 Deferred Projects2024 Deferred Projects2024 Deferred Projects 152 15-Jan-24 14-Aug-24

Asphalt ProjectsAsphalt ProjectsAsphalt Projects 150 15-Jan-24 14-Aug-24

Asphalt Slurry ProjectsAsphalt Slurry ProjectsAsphalt Slurry Projects 107 04-Mar-24 01-Aug-24

WashingtonWashingtonWashington 90 18-Mar-24 23-Jul-24

McKinley ProjectsMcKinley ProjectsMcKinley Projects 152 15-Jan-24 14-Aug-24

McKinley Drive ApproachMcKinley Drive ApproachMcKinley Drive Approach 95 04-Mar-24 16-Jul-24

McKinley Chain Link FenceMcKinley Chain Link FenceMcKinley Chain Link Fence 109 15-Jan-24 14-Jun-24

McKinley Classroom Abatement / Tackboard / Painting / FlooringMcKinley Classroom Abatement / Tackboard / Painting / FlooringMcKinley Classroom Abatement / Tackboard / Painting / Flooring 152 15-Jan-24 14-Aug-24

Pre-Construction ActivitiesPre-Construction ActivitiesPre-Construction Activities 133 15-Jan-24 19-Jul-24

MCLF-1760 BCSD Create Bid Scope / RFQ 45 15-Jan-24 15-Mar-24

MCLF-1770 BCSD Advertise Project 11 18-Mar-24 01-Apr-24

MCLF-1780 Contractors Bid Project 13 18-Mar-24 03-Apr-24

MCLF-1790 Contractors Mandatory Job Walk (2:00pm) 1 27-Mar-24 27-Mar-24

MCLF-1800 Contractors Bids Due 1 03-Apr-24 03-Apr-24

MCLF-1810 BCSD Review Bids 1 04-Apr-24 04-Apr-24

MCLF-1820 BCSD Notice of Intent to Award 1 05-Apr-24 05-Apr-24

MCLF-1830 BCSD Submit Bids to Board Docs 1 10-Apr-24 10-Apr-24

MCLF-1840 BCSD Board Awards Bids 1 23-Apr-24 23-Apr-24

MCLF-1850 BCSD Notice to Award 1 24-Apr-24 24-Apr-24

MCLF-1860 Contractors Contracts & Insurance 10 25-Apr-24 08-May-24

MCLF-1880 BCSD San Joaquin Valley Air Pollution Control District  Abatement Notification 10 25-Apr-24 08-May-24

MCLF-1870 BCSD Notice to Proceed 1 09-May-24 09-May-24

SubmittalsSubmittalsSubmittals 50 09-May-24 19-Jul-24

TackboardTackboardTackboard 34 09-May-24 26-Jun-24

MCLF-1300 BP 02 Tack Tackboard - Product (Contractor Prepare Submittal) 15 09-May-24 30-May-24

MCLF-1310 BCSD Tackboard - Product (BCSD Review Submittal) 2 31-May-24 03-Jun-24

MCLF-1320 BP 02 Tack Tackboard - Product (Procurement) 15 06-Jun-24 26-Jun-24

PaintingPaintingPainting 30 09-May-24 20-Jun-24

MCLF-1120 BP 03 Paint Painting - Product (Contractor Prepare Submittal) 10 09-May-24 22-May-24

MCLF-1130 BCSD Painting - Product (BCSD Review Submittal) 2 23-May-24 24-May-24

MCLF-1140 BP 03 Paint Painting - Product (Procurement) 5 14-Jun-24 20-Jun-24

FlooringFlooringFlooring 50 09-May-24 19-Jul-24

MCLF-1150 BP 04 Floor Flooring Product (Contractor Prepare Submittal) 5 09-May-24 15-May-24

MCLF-1160 BCSD Flooring Product (BCSD Review Submittal) 2 16-May-24 17-May-24

MCLF-1170 BP 04 Floor Flooring Product  (Procurement) 5 15-Jul-24 19-Jul-24

Construction ActivitiesConstruction ActivitiesConstruction Activities 53 31-May-24 14-Aug-24

Classrooms 14-18Classrooms 14-18Classrooms 14-18 53 31-May-24 14-Aug-24

MKA-1000 BCSD Remove Furniture & Classroom Items 2 31-May-24* 02-Jun-24

MKA-1010 General Start Construction @ Classrooms 14-18 0 03-Jun-24*

MKA-1020 BP 01 Abate Abate Flooring @ Classrooms 8 03-Jun-24 12-Jun-24

MKA-1030 BP 01 Abate Abatement Clear for Remaining Construction Activities 1 13-Jun-24 13-Jun-24

MKA-1260 BP 01 Abate Remove Abatement Containment 1 14-Jun-24 14-Jun-24

MKA-1060 BCSD Remove Existing Tackboard / Open Walls for Electrical & Data Conduits 8 17-Jun-24 26-Jun-24
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14-Aug-24, 2024 Deferred Projects

14-Aug-24, Asphalt ProjectsStart Chain Link Fence @ East SideStart ConstructionProject CompleteTeacher Back on SiteStudents Back in SchoolStart ConstructionProject CompleteTeacher Back on SiteStudents Back in SchoolStart ConstructionProject CompleteTeacher Back on SiteStudents Back in SchoolStart ConstructionProject CompleteTeacher Back on SiteStudents Back in SchoolTeacher Back on SiteStudents Back in SchoolStart ConstructionProject CompleteTeacher Back on SiteStudents Back in SchoolStart Chain Link Fence

01-Aug-24, Asphalt Slurry ProjectsStart ConstructionProject CompleteStart ConstructionProject CompleteStart ConstructionProject CompleteStart ConstructionProject CompleteStart ConstructionProject CompleteStart ConstructionProject CompleteStart ConstructionProject Complete

23-Jul-24, WashingtonStart ConstructionStart ConstructionStart ConstructionStart ConstructionStart ConstructionProject CompleteStart ConstructionProject Complete

14-Aug-24, McKinley Projects

16-Jul-24, McKinley Drive ApproachStart Construction ActivitiesProject Complete

14-Jun-24, McKinley Chain Link FenceStart Construction

14-Aug-24, McKinley Classroom Abatement / Tackboard / Painting / Flooring

19-Jul-24, Pre-Construction Activities

Create Bid Scope / RFQ

Advertise Project

Bid Project

Mandatory Job Walk (2:00pm)

Bids Due

Review Bids

Notice of Intent to Award

Submit Bids to Board Docs

Board Awards Bids

Notice to Award

Contracts & Insurance

San Joaquin Valley Air Pollution Control District  Abatement Notification

Notice to Proceed

19-Jul-24, Submittals

26-Jun-24, Tackboard

Tackboard - Product (Contractor Prepare Submittal)

Tackboard - Product (BCSD Review Submittal)

Tackboard - Product (Procurement)

20-Jun-24, Painting

Painting - Product (Contractor Prepare Submittal)

Painting - Product (BCSD Review Submittal)

Painting - Product (Procurement)

19-Jul-24, Flooring

Flooring Product (Contractor Prepare Submittal)

Flooring Product (BCSD Review Submittal)

Flooring Product  (Procurement)

14-Aug-24, Construction Activities

14-Aug-24, Classrooms 14-18

Remove Furniture & Classroom Items

Start Construction @ Classrooms 14-18

Abate Flooring @ Classrooms

Abatement Clear for Remaining Construction Activities

Remove Abatement Containment

Remove Existing Tackboard / Open Walls for Electrical & Data Conduits

Bakersfield City School District
Deferred Projects Summer 2024
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Activity ID Act. Assignment Activity Name Original
Duration

Start Finish

MKA-1070 BP 05 Elec Data Electrical & Data Conduits @ Open Walls 10 21-Jun-24 05-Jul-24

MKA-1080 BP 03 Paint Paint Cabinets, Walls, Interior Doors 10 21-Jun-24 05-Jul-24

MKA-1090 BP 02 Tack Install New Tackboard 12 27-Jun-24 15-Jul-24

MKA-1110 BP 05 Elec Data Electrical & Data Conduits Above the Ceiling 10 28-Jun-24 12-Jul-24

MKA-1160 BP 05 Elec Data Finish Electrical / Data 10 15-Jul-24 26-Jul-24

MKA-1170 BP 04 Floor Install Flooring & Top-Set Base 8 22-Jul-24 31-Jul-24

MKA-1200 BCSD Replace Furniture & Classroom Items 4 31-Jul-24 04-Aug-24

MKA-1190 General Project Complete 0 05-Aug-24

MKA-1220 General Teachers Onsite 0 12-Aug-24*

MKA-1240 General Start of School 0 14-Aug-24*

Classrooms 24-29Classrooms 24-29Classrooms 24-29 52 02-Jun-24 14-Aug-24

MKA-1280 BCSD Remove Furniture & Classroom Items 1 02-Jun-24 03-Jun-24

MKA-1040 General Start Construction @ Classrooms 24-29 0 13-Jun-24

MKA-1050 BP 01 Abate Abate Flooring @ Classrooms 8 13-Jun-24 24-Jun-24

MKA-1100 BP 01 Abate Abatement Clear for Remaining Construction Activities 1 25-Jun-24 25-Jun-24

MKA-1270 BP 01 Abate Remove Abatement Containment 1 26-Jun-24 26-Jun-24

MKA-1120 BCSD Remove Existing Tackboard / Open Walls for Electrical & Data Conduits 8 27-Jun-24 09-Jul-24

MKA-1130 BP 05 Elec Data Electrical & Data Conduits @ Open Walls 10 03-Jul-24 17-Jul-24

MKA-1140 BP 03 Paint Paint Cabinets, Walls, Interior Doors 10 03-Jul-24 17-Jul-24

MKA-1150 BP 02 Tack Install New Tackboard 12 10-Jul-24 25-Jul-24

MKA-1131 BP 05 Elec Data Electrical & Data Conduits Above the Ceiling 10 11-Jul-24 24-Jul-24

MKA-1180 BP 04 Floor Install Flooring & Top-Set Base 8 24-Jul-24 02-Aug-24

MKA-1141 BP 05 Elec Data Finish Electrical / Data 5 25-Jul-24 31-Jul-24

MKA-1290 BCSD Replace Furniture & Classroom Items 1 02-Aug-24 04-Aug-24

MKA-1210 General Project Complete 0 05-Aug-24

MKA-1230 General Teachers Onsite 0 12-Aug-24*

MKA-1250 General Start of School 0 14-Aug-24*

Cato - Sport Court RestripeCato - Sport Court RestripeCato - Sport Court Restripe 89 01-Apr-24 05-Aug-24

Emerson ProjectsEmerson ProjectsEmerson Projects 69 18-Mar-24 21-Jun-24

Fall Material @ Elementary PlaygroundsFall Material @ Elementary PlaygroundsFall Material @ Elementary Playgrounds 104 19-Feb-24 15-Jul-24

Fall Mats @ Elementary PlaygroundsFall Mats @ Elementary PlaygroundsFall Mats @ Elementary Playgrounds 94 04-Mar-24 15-Jul-24

Site SweepingSite SweepingSite Sweeping 82 15-Apr-24 08-Aug-24
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Electrical & Data Conduits @ Open Walls

Paint Cabinets, Walls, Interior Doors

Install New Tackboard

Electrical & Data Conduits Above the Ceiling

Finish Electrical / Data

Install Flooring & Top-Set Base

Replace Furniture & Classroom Items

Project Complete

Teachers Onsite

Start of School

14-Aug-24, Classrooms 24-29

Remove Furniture & Classroom Items

Start Construction @ Classrooms 24-29

Abate Flooring @ Classrooms

Abatement Clear for Remaining Construction Activities

Remove Abatement Containment

Remove Existing Tackboard / Open Walls for Electrical & Data Conduits

Electrical & Data Conduits @ Open Walls

Paint Cabinets, Walls, Interior Doors

Install New Tackboard

Electrical & Data Conduits Above the Ceiling

Install Flooring & Top-Set Base

Finish Electrical / Data

Replace Furniture & Classroom Items

Project Complete

Teachers Onsite

Start of School

05-Aug-24, Cato - Sport Court RestripeStart ConstructionProject Complete

21-Jun-24, Emerson ProjectsStart ConstructionProject CompleteStart ConstructionProject Complete

15-Jul-24, Fall Material @ Elementary PlaygroundsStart Fall Material InstallationFall Material Installation Complete

15-Jul-24, Fall Mats @ Elementary PlaygroundsStart Fall Mat InstallationFall Mat Installation Complete

08-Aug-24, Site SweepingStart Sweeping - Group 1Sweeping Group 1 CompleteStart Sweeping - Group 2Sweeping Group 2 Complete
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