
# Activity ID Activity Name Original
Duration

Start Finish

1 Deferred Foam Roof Projects 2025Deferred Foam Roof Projects 2025 117 06-Mar-25 18-Aug-25

2 Pre-Construction ActivitiesPre-Construction Activities 44 06-Mar-25 06-May-25

3 PCA-1000 Seperate Bids Due for Each Site 1 06-Mar-25 06-Mar-25

4 PCA-1010 Review Individual Bids 2 07-Mar-25 10-Mar-25

5 PCA-1020 Notice to Award Bid for Each Site 1 11-Mar-25 11-Mar-25

6 PCA-1040 Start Submittal Process - All Sites 0 12-Mar-25

7 PCA-1050 Pre-Construction Meeting - All Sites 1 06-May-25* 06-May-25

8 PCA-1060 Notice to Proceed - All Sites 1 26-Mar-25 26-Mar-25

9 Contracts & InsuranceContracts & Insurance 10 12-Mar-25 25-Mar-25

10 StiernStiern 10 12-Mar-25 25-Mar-25
11 CA-ST-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

12 SierraSierra 10 12-Mar-25 25-Mar-25
13 CA-S-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

14 RaferRafer 10 12-Mar-25 25-Mar-25
15 CA-R-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

16 JeffersonJefferson 10 12-Mar-25 25-Mar-25
17 CA-J-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

18 NicholsNichols 10 12-Mar-25 25-Mar-25
19 CA-N-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

20 LincolnLincoln 10 12-Mar-25 25-Mar-25
21 CA-LN-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

22 LongfellowLongfellow 10 12-Mar-25 25-Mar-25
23 CA-LW-1000 Contracts & Insurance 10 12-Mar-25 25-Mar-25

24 SubmittalsSubmittals 30 12-Mar-25 22-Apr-25

25 StiernStiern 30 12-Mar-25 22-Apr-25
26 Sub-ST-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

27 Sub-ST-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

28 Sub-ST-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

29 SierraSierra 30 12-Mar-25 22-Apr-25
30 Sub-S-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

31 Sub-S-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

32 Sub-S-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

33 RaferRafer 30 12-Mar-25 22-Apr-25
34 Sub-R-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

35 Sub-R-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

36 Sub-R-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

37 JeffersonJefferson 30 12-Mar-25 22-Apr-25
38 Sub-J-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

39 Sub-J-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

40 Sub-J-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

41 NicholsNichols 30 12-Mar-25 22-Apr-25
42 Sub-N-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

43 Sub-N-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

44 Sub-N-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25
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18-Aug-25, Deferred Foam Roof Projects 2025

06-May-25, Pre-Construction Activities

Seperate Bids Due for Each Site

Review Individual Bids

Notice to Award Bid for Each Site

Start Submittal Process - All Sites

Pre-Construction Meeting - All Sites

Notice to Proceed - All Sites

25-Mar-25, Contracts & Insurance

25-Mar-25, Stiern
Contracts & Insurance

25-Mar-25, Sierra
Contracts & Insurance

25-Mar-25, Rafer
Contracts & Insurance

25-Mar-25, Jefferson
Contracts & Insurance

25-Mar-25, Nichols
Contracts & Insurance

25-Mar-25, Lincoln
Contracts & Insurance

25-Mar-25, Longfellow
Contracts & Insurance

22-Apr-25, Submittals

22-Apr-25, Stiern
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

22-Apr-25, Sierra
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

22-Apr-25, Rafer
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

22-Apr-25, Jefferson
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

22-Apr-25, Nichols
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)
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45 LincolnLincoln 30 12-Mar-25 22-Apr-25
46 Sub-LN-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

47 Sub-LN-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

48 Sub-LN-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

49 LongfellowLongfellow 30 12-Mar-25 22-Apr-25
50 Sub-LW-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 25-Mar-25

51 Sub-LW-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 01-Apr-25

52 Sub-LW-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 22-Apr-25

53 Construction ActivitiesConstruction Activities 55 02-Jun-25 18-Aug-25

54 Stiern - Wing 600Stiern - Wing 600 10 02-Jun-25 13-Jun-25

55 ST-1000 Start Project (2 Weeks) 0 02-Jun-25*

56 ST-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 02-Jun-25 04-Jun-25

57 ST-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 05-Jun-25 12-Jun-25

58 ST-1030 Clean Site 1 13-Jun-25 13-Jun-25

59 ST-1040 Project Complete 0 13-Jun-25*

60 Sierra - Building CSierra - Building C 10 09-Jun-25 20-Jun-25

61 S-1000 Start Project (2 Weeks) 0 09-Jun-25*

62 S-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 09-Jun-25 11-Jun-25

63 S-1020 Install Primer & Elastomeric Coating 6 12-Jun-25 19-Jun-25

64 S-1030 Clean Site 1 20-Jun-25 20-Jun-25

65 S-1040 Project Complete 0 20-Jun-25*

66 Rafer - Building CRafer - Building C 10 16-Jun-25 27-Jun-25

67 R-1000 Start Project (1 Week) 0 16-Jun-25*

68 R-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 16-Jun-25 18-Jun-25

69 R-1020 Install Primer & Elastomeric Coating 6 19-Jun-25 26-Jun-25

70 R-1030 Clean Site 1 27-Jun-25 27-Jun-25

71 R-1040 Project Complete 0 27-Jun-25*

72 Jefferson - Building AJefferson - Building A 14 23-Jun-25 11-Jul-25

73 J-1000 Start Project (3 Weeks) 0 23-Jun-25*

74 J-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 23-Jun-25 25-Jun-25

75 J-1020 Install Primer & Elastomeric Coating 10 26-Jun-25 10-Jul-25

76 J-1030 Clean Site 1 11-Jul-25 11-Jul-25

77 J-1040 Project Complete 0 11-Jul-25*

78 Nichols - Administration Building & Cafeteria BuildingNichols - Administration Building & Cafeteria Building 15 01-Jul-25 22-Jul-25

79 N-1000 Start Project (3 Weeks) 0 01-Jul-25*

80 N-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 01-Jul-25 03-Jul-25

81 N-1020 Install Primer & Elastomeric Coating 10 07-Jul-25 18-Jul-25

82 N-1030 Clean Site 1 21-Jul-25 21-Jul-25

83 N-1040 Project Complete 0 22-Jul-25*

84 Lincoln - Building ALincoln - Building A 10 07-Jul-25 18-Jul-25

85 LN-1000 Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th 0 07-Jul-25*

86 LN-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 07-Jul-25 09-Jul-25

87 LN-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 10-Jul-25 17-Jul-25
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22-Apr-25, Lincoln
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

22-Apr-25, Longfellow
Manufacture's Literature / Product Samples (Contractor Provide Submittal Items)

Manufacture's Literature / Product Samples (BCSD Approve Submittals)

Manufacture's Literature / Product Samples (Contractor Procure Materials)

18-Aug-25, Construction Activities

13-Jun-25, Stiern - Wing 600

Start Project (2 Weeks)

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer, Polyurethane Foam & Elastomeric Coating

Clean Site

Project Complete

20-Jun-25, Sierra - Building C

Start Project (2 Weeks)

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer & Elastomeric Coating

Clean Site

Project Complete

27-Jun-25, Rafer - Building C

Start Project (1 Week)

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer & Elastomeric Coating

Clean Site

Project Complete

11-Jul-25, Jefferson - Building A

Start Project (3 Weeks)

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer & Elastomeric Coating

Clean Site

Project Complete

22-Jul-25, Nichols - Administration Building & Cafeteria Building

Start Project (3 Weeks)

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer & Elastomeric Coating

Clean Site

Project Complete

18-Jul-25, Lincoln - Building A

Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer, Polyurethane Foam & Elastomeric Coating
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88 LN-1030 Clean Site 1 18-Jul-25 18-Jul-25

89 LN-1040 Project Complete 0 18-Jul-25*

90 Longfellow - Building ALongfellow - Building A 10 14-Jul-25 25-Jul-25

91 LW-1000 Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th 0 14-Jul-25*

92 LW-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 14-Jul-25 16-Jul-25

93 LW-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 17-Jul-25 24-Jul-25

94 LW-1030 Clean Site 1 25-Jul-25 25-Jul-25

95 LW-1040 Project Complete 0 25-Jul-25

96 WarrantyWarranty 16 28-Jul-25 18-Aug-25

97 StiernStiern 16 28-Jul-25 18-Aug-25
98 War-ST-1000 Start Warranty Process 0 28-Jul-25

99 War-ST-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

100 War-ST-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

101 War-ST-1030 Warranty Accepted by BCSD 0 18-Aug-25

102 SierraSierra 16 28-Jul-25 18-Aug-25
103 War-S-1000 Start Warranty Process 0 28-Jul-25

104 War-S-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

105 War-S-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

106 War-S-1030 Warranty Accepted by BCSD 0 18-Aug-25

107 RaferRafer 16 28-Jul-25 18-Aug-25
108 War-R-1000 Start Warranty Process 0 28-Jul-25

109 War-R-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

110 War-R-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

111 War-R-1030 Warranty Accepted by BCSD 0 18-Aug-25

112 JeffersonJefferson 16 28-Jul-25 18-Aug-25
113 War-J-1000 Start Warranty Process 0 28-Jul-25

114 War-J-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

115 War-J-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

116 War-J-1030 Warranty Accepted by BCSD 0 18-Aug-25

117 NicholsNichols 16 28-Jul-25 18-Aug-25
118 War-N-1000 Start Warranty Process 0 28-Jul-25

119 War-N-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

120 War-N-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

121 War-N-1030 Warranty Accepted by BCSD 0 18-Aug-25

122 LincolnLincoln 16 28-Jul-25 18-Aug-25
123 War-LN-1000 Start Warranty Process 0 28-Jul-25

124 War-LN-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

125 War-LN-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

126 War-LN-1030 Warranty Accepted by BCSD 0 18-Aug-25

127 LongfellowLongfellow 16 28-Jul-25 18-Aug-25
128 War-LW-1000 Start Warranty Process 0 28-Jul-25

129 War-LW-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25

130 War-LW-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25

131 War-LW-1030 Warranty Accepted by BCSD 0 18-Aug-25
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Clean Site

Project Complete

25-Jul-25, Longfellow - Building A

Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th

Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas

Install Primer, Polyurethane Foam & Elastomeric Coating

Clean Site

Project Complete

18-Aug-25, Warranty

18-Aug-25, Stiern
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Sierra
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Rafer
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Jefferson
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Nichols
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Lincoln
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD

18-Aug-25, Longfellow
Start Warranty Process

Inspection of the Roof by the Contractor, Materials Manufacture, BCSD

Issuance of 10 Year Warranty

Warranty Accepted by BCSD
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